
4 Sample slides: Introduction to Unconscious bias (60-90 min)

UNCONSCIOUS BIAS



Goals of this session

To help you understand the concept of Unconscious Bias, how it impacts 
our decisions for better or worse, and how this impacts others in the 
workplace

Have you begin thinking about your own patterns of belief, identity, and 
perception so you can better support inclusion.

To become aware of some techniques that can help you mitigate unwanted 
bias in yourselves and your organization.

To do all of this with a specific focus on how Unconscious Bias might be 
impacting your group.



Our brains take in approximately 11 million pieces of  Information at 
any one point in time

Yet we can only absorb 40 – 50 
pieces of information at a time!
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Our brains can handle limited amounts of information



What is Unconscious Bias?

Unconscious Bias can be defined as what results 
from the automatic and natural mental process of 
filtering information based on personal preferences 
that we may not even be aware of. 

Unconscious bias operates at a very subtle level, 
below our awareness.  It results in micro-inequities 
or micro-advantages that collectively, can sometimes 
create unfair bias in a system.



Differences in conscious and unconscious bias

Source:  Tinu Cornish (tinu@coachforchange.co.uk); Dr Pete Jones (pete@shirepro.co.uk) 



Bottom line...

Every person has bias and frequently makes decisions on the basis of patterns of which they are unaware—this is not a 
phenomenon limited to any particular group

We all have bias blind spots where we believe we are treating everyone the same, when in fact we are favoring people who 
most look or sound like us. This has implications for informal relationships and sponsorships.

While all of us make some decisions on the basis of hidden biases, prejudices, or stereotypes, this does not necessarily mean
that we are motivated by negative intent or that our practices are discriminatory in a legal sense. 

However,  to ensure we are treating each other fairly and with respect in the workplace,  it’s important to identify our own 
assumptions and biases so we can reduce the degree to which we are imposing them on others.

While we cannot completely eliminate our biases, there are ways to mitigate them.


